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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap - Ty Do - Hanh Phuc

TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

S6: 43/VIT-HPQT Béc Ninh, ngay 04 thang 08 nam 2021

NGHI QUYET HQI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON

(Phién hop thwong ky vé viéc thong qua két qua hoat QQng san xuét kinh doanh
Quy 2/2021, 6 thang ddu niim 2021 va ké hoach sin xuat kinh doanh Quy 3/2021)

Cén cir Luat Doanh nghiép s6 50/2020/QH14 ngay 17/06/2020;

Cén ctr Didu 18 t& chue va hoat dong cua Cong ty C6 phan Viglacera Tién Son,

Can ctr To trinh sb 425/VIT-TCKT ngay 03 thang 08 nam 2021 ctia Cong ty Co
phan Viglacera Tién Son v& viéc thong qua két qua san xuit kinh doanh quy 2/2021 va
K& hoach san xudt kinh doanh quy 3/2021,

Hom nay, ngay 04 thang 08 ndm 2021 tai Try s¢ Cong ty CP Viglacera Tién Son,
KCN Tién Son, Tién Du, Bic Ninh, Hoi dong Quén tri Cong ty tién hanh phién hop
thuong ky théng qua két qua hoat dong san xuét kinh doanh Quy 2/2021, 6 thang dau
nam 2021 va nhiém vu san xuét kinh doanh Quy 3/2021. Sau khi nghe 6ng Quéch Hitu
Thuan - Uy vién Hoi ddng quan trj - Giam dc Cong ty bao cdo, Hoi dong Quan tri thao/s
luan va nhat tri: /

1. Thong qua cac chi tieu hoat dng sin xuét kinh doanh quy 2/2021 va lay ké
thang dau nim 2021 nhw sau:

— ovr | Ké hoach | Thye hign Ké hogeh | Thye hign ,Sr‘;{sfl‘é'ﬂh Tslj ;i‘l';h &

quy 2 quy 2 6 thang 6 thang quy 2 (%) | thing (%)
Gia trj SXKD hién hanh | Tr.ddng 370.373|  380.836]  635.818]  628.565 103% 99%
Doanh thu thuan Tr.dong 386.709|  333.043|  666.746|  562.342 86% 84%
Loi nhuan trudc thué Tr.dong 20.140 19.383 25.097 25.613 96% 102%
Khéu hao TSCD Tr.ddng 19.203 18.847 38.423 37.615 98% 98%
Thu nhép binh quén Tr.d/ng/th 12,5 12,7 12,3 12,6 102% 102%

Panh gia két qua san xuat kinh doanh quy 2/2021 va lity ké 6 thang diu nim 2021:

1.1. Vé Kinh doanh:

- Doanh thu quy 2: 380.836 triéu dong, bidng 103% ké hoach; doanh thu 6 thing ddu
nam: 563,343 triéu dong, bang 86% k& hoach, nguyén nhan do toan b thi truong
trong nudc va xuat khau anh hudng béi dich Covid-19.

- Doanh thu xuat khiu quy 2 dat 2,38 tridu USD; lily ké 6 thang dat 3,74 tri¢u USD.

1.2. V& Tai chinh:

- Chi tiéu lgi nhudn trude thué: quy 2: 19.383 triéu dong, bang 96% ké hoach; lug ké 6
thang dau ndm: 25.613 tri¢u dong, bang 102% ké& hoach.

- Chi tiéu khdu hao tai san ¢6 dinh: trong quy 2 thyc hién trich khdu hao 1a 18.847 triéu
dong, bang 98% ké hoach; liy ké 6 thang ddu nam la 37.615 triéu dong, bang 98% ké
hoach.



2. Dinh hwéng nhi¢m vy san xuat kinh
Hoi ddng quén tri giao cho Ban diéu hanh
nhitng chi tiéu chinh nhu sau:

doanh quy 3/2021:
ké hoach san xuat kinh doanh quy 3/2021 voéi

Chi tiéu pyr | 'hhién Tlg Ltrlfal;lzn : hophane
quf2 | ga oot | Thang7 | Thang8 | Thang9 | Cong
Gi trj SXKD hién hanh |Tr.déng 380.836|  628.565|  123.584|  123.584]  123.584]  370.752
Doanh thu thuan Tr.dong 333.043 562.342 128.778 128.706 128.615 386.099
Loi nhuan trude thué | Tr.dong 19.383 25.613 7.122 7.195 7.198 21.515
KhAu hao TSCD Tr.dong 18.847 37.615 6.399 6.399 6.399 19.197
Thu nhdp binh quén Tr.d/ng/th 12,7 12,6 13,0 13,0 13,0 13,0

Bién phap thye hi¢n:

2.1. V& sian xuét va chit lugng sin phflm:

2.3. Cong tac kinh doanh:

Cac nha may kiém tra, bao dudng mdy moc
so4t chit ché nguyén liéu dau vao dam bao ¢

cé4c chi tiéu ké hoach dé ra.
Du trit nguyén li€u:

e Duy tri viéc du trit nguyén
cr can bd thuong xuyén kiém tra, g

yéu cau k¥ thuat;

e Tim kiém ngudn nguyén li¢u cao 1
nam san xuat. Tan dung toi da mat bang kho

thiét bi ddm bao san xuét on dinh, kiém
hét lugng san pham theo tiéu chuén. Dat

liéu tai kho ctia nha cung cép theo hinh thirc gtri kho,
i4m sat dam bao dung du vé chat va lugng theo

anh va dat sét dam bao du trit tir 6 thang dén 1
bai da thué dé du trit nguyén ligu;

Vé chit lugng sin phdm: Dam bao dat Tiéu chuan ndi by TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
T§ 1¢ thu héi ca ba Nha may: Phin dau dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tiép tuc dam phan v6i cac nha cung cap

A n

kiém cac ngudn nguyen

Ting cuong kiem soat chat lugng vat tu, nguyén vat li¢u déu vao n
cong doan;
Thuc hién viée khoan chi phi san xua

I3

nhim dam bao chi tiéu san lugng, chét lugng, thu hoi;
Phat trién cac dong san pham cao cap Eurotile, Colorbody, Outdoor, Signature véi da
dang mAu ma san pham va dong san pham cong trinh.

\

giam gia nguyén li¢u, vat tu dau vao. Tim
iéu khéc thay the véi chat lugng phu hop, gia thanh thap;
ham giam hao hut

t toi cac bd phén, ra soat hang tuan, thang, quy

- Phéi hop véi Cong ty CP Kinh doanh Gach 6p 14t Viglacera 1ap ké hoach san xudt, ké
hoach kinh doanh, ké hoach tai chinh hang thang;
- Tich cuc tiéu thy hang tdn kho;
- Tiép tuc d4y manh xuét khéu vao cac thi truong truyén théng nhu Dai Loan, Nhét Ban,
Han Qubc, Phi-lip-pin, tiép tuc phat trién thém & céc thi truong moi nhu Brazin,
Australia, Anh, MJ,...



2.4. Cong tac tai chinh:

Hoan thanh tang vn diéu 1& tir 195 ty 1én 500 ty trong Quy 3/2021;

Tim kiém ngudn vén v6i 14i sudt thdp nham tiét giam chi phi tai chinh cho cong ty;
Pam bao ngudn vdn cho hoat dong san xuét kinh doanh;

Bam sat muc tiéu loi nhuan dé ra.

2.5. Cong tac dau tu:
- Tiép tuc thue hién Dy 4n mua va dau tu bo sung nha may gach men Bach Ma.

2.6. Cong tac khac:

- Uy quyén cho Giam dbe Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may
nham giai phéng mit bang dé thuc hién dy an va thu hoi von, trén co sO tuan thu Quy

ché quan ly tai chinh va diéu 1& ctia Cong ty, dam bao két qua san xuat kinh doanh theo
ké hoach dé ra.

Nghi quyét duge thong qua véi ty 1& 05/05 thanh vién nht tri.

CAC THANH VIEN:

1. Ong Pinh Quang Huy: W
2. Ong Quéch Hiru Thuin: MW
B ot

3. Ong Nguyén Duy TrﬁW
4, Ong Nguyén Manh Hiéu:@

o

Noi nhin:

- UV HbQT; TV BKS;

- UBCK; S& GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP
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